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reziume

konsaltingi rogorc bazris infrastru-
qturis elementi maRal sistemawarmomqmnel
potencials Seicavs, romelsac, Cveni azriT,
ekonomikidan saxelmwifos wasvlis Sedegad
gamoTavisuflebuli niSebi SeuZlia daika-
vos da saxelmwifos mxridan aqtiuri mizan-
mimarTuli politikis substitutis (Semcv-
lelis) rolSi SeuZlia mogvevlinos.

 Sesrulebulia konsaltinguri saqmiano-
bis efeqtianobis marTvis mdgomareobis Sem-
fasebeli kvlevebi msoflio, federalur da
regionul doneebze, gamovlenilia konsalt-
ingis Semdgomi ganviTarebis faqtorebi, gan-
sazRvrulia regionSi konsaltingur momsax-
urebaze arsebuli moTxovnis Taviseburebebi.
monacemTa kvlevis procesSi miRebulma Sede-
gebma gviCvena konsaltinguri momsaxurebis
bazris ganviTarebis arsebuli dadebiTi ten-
denciebi - ruseTSi konsaltinguri kompanie-
bis amonagebis matebis tempebi 4-jer da kidev
ufro metia, vidre saSualod msoflioSi. es
maCvenebeli adasturebs ruseTis sawarmoebs
Soris konsaltingur momsaxurebaze moTxov-
nis zrdas. kvlevaTa Sedegad gamovlinda kon-
sultirebaze moTxovnis zrdis mizezebi,
romelTa Soris ZiriTadia: konkurenciis ga-
Zliereba, tradiciuli bazrebis gajereba
saqonliT, momxmarebelTa mzardi moTxovnile-
bebi, mewarmeebSi codnisa da gamocdilebis

konsaltinguri saqmianobis

efeqtianobis marTvis meTodebi

deficiti. Catarebul kvlevaTa masalebis
mixedviT gansazRvrulia konsaltinguri mom-
saxurebis efeqtianobis amaRlebis ZiriTadi
mimarTulebebi. konsaltinguri firmebis meS-
veobiT sawarmoebi amJamad ZiriTadad iseT
problemebs wyveten, rogoricaa produqciis
gasaRebis sistemis optimizacia, konkurentunar-
ianobis donis amaRleba, marTvis sistemisa da
organizaciuli struqturis gaumjobeseba, ga-
moSvebuli produqciis asortimentis optimi-
zacia.

sakvanZo sityvebi: konsaltinguri
saqmianoba, efeqtiani marTvis meTodebi.

konsaltinguri saqmianobis efeqtiano-
bis marTva garkveuli organizaciuli, sa-
marTlebrivi da ekonomikuri pirobebis
Seqmnasa da Sesabamisi meTodebis gamoyenebas
gulisxmobs. amasTan, maqsimaluri efeqtiano-
bis miRweva SesaZlebelia uSualod konsal-
tinguri firmis marTvis optimaluri pirobe-
bis SeqmniT.

konsaltinguri saqmianobis efeqtianobis
marTvaSi gansakuTrebul rols TamaSobs
proeqtebis marTvis meTodebis, maT Soris - am
proeqtebis xarisxis marTvis gaumjobeseba.

konsaltinguri saqmianobis marTvas Cven
vuwodebT konsultantebisa da SemkveTi fir-
mis TanamSromelTa moqmedebebis koreqtire-
bas proeqtis Sesrulebis msvlelobaSi, rac
eyrdnoba SemkveTis saqmianobis maCvenebelTa
cvlilebis etapobrivi Sefasebis Sedegebs
da miznobrivi maCveneblebis miRwevas isax-
avs miznad.

konsaltinguri saqmianobis efeqtianobis
marTvis meTodebi Semdeg jgufebad iyofa:

1 . konsaltinguri proeqtebis efeqtia-
nobis marTvis meTodebi:

- rogorc qseluri, ise Sidasafirmo
konsultantebis muSaobis xarisxis stan-
dartebis SemuSaveba da gamoyeneba;

- samuSaoTa xarisxis mravaldoniani
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kontroli; xarisxis Sida kontroli; mom-
saxurebis sertifikacia.

2 . personalis efeqtianobis marTvis
meTodebi:

- konsaltinguri firmebis personalis
atestacia;

- konsultantebis uwyveti Sidasafir-
mo ganaTlebis sistemebis damuSaveba da
gamoyeneba;

- personalis rotacia;
- motivacia;
- konsultantebis konsultirebisTvis

pirobebis Seqmna;
- pirobebis Seqmna samecniero saqmi-

anobisaTvis.
3 . konsaltinguri biznesis efeqtiano-

bis marTvis meTodebi:
- dagegmva, biujetireba, inovaciuri

teqnologiebis gamoyeneba; organizaciuli
kulturis meTodebi.

marTvis meTodebs farTo azriT uwode-
ben marTvis ama Tu im amocanis gadaWris
wesebisa da procedurebis sistemas, romel-
ic organizaciis efeqtianad ganviTarebas
uzrunvelyofs. menejmentis meTodebi gvex-
mareba SevamciroT marTvis intuiciuri
xasiaTi da avamaRloT sawarmos marTvis
sistemis funqcionirebis efeqtianoba.

konsaltinguri saqmianobis marTvis meT-
odebs Semdegi Taviseburebebi aqvs:
v isini miznebisa da amocanebis miRwe-

viskenaa mimarTuli. miznobrivi elementeb-
is „aRmocenebisas” Cndeba moTxovna meTode-
bze. meTodebi mizanmimarTuli saqmianobis
instrumentia;
v praqtikul qmedebebs win uZRvis ama

Tu im donis analizi, konkretuli pirobeb-
is, viTarebisa da situaciis Sefaseba. amasTan
dakavSirebuli informaciis Sekrebis, gada-
muSavebisa da analizis meTodebi marTvis
meTodebs ekuTvnis;
v meTodebs, rogorc wesi, SesaZlo ar-

senalidan irCeven, radganac aSkara Tu faru-
li formiT arsebobs Sefaseba Semdegi kri-
teriumiT: romeli meTodi an moqmedebaa
ukeTesi, ufro Sedegiani, efeqtiani da ufro
mizanSewonili?

konsaltinguri saqmianobis marTvis me-
Todebi marTvis miznebTan erTianobaSi im-
yofeba. mizani ganapirobebs meTodebis gamoy-
enebis specifikas, meTodebis SerCeva ki gark-
veulwilad gansazRvravs dasaxuli miznebis
miRwevis realobas. meore mxriv, meTodebi

gviCveneben, Tu rogor miiRweva marTvis
miznebi. isini marTvis xarisobriv mxares
gansazRvraven. maTi gaumjobeseba konsalti-
nguri firmis saqmianobis marTvis srulyo-
fas moaswavebs.

konsaltinguri saqmianobis marTvis
meTodebs Semdegi niSnebi axasiaTebs: isini
gamoxataven marTvis subieqtis kavSirs mar-
Tvis obieqtTan. meTodi marTvis obieqtze
subieqtis mmarTveluri zemoqmedebis ganx-
orcielebis xerxia; meTodebi marTvis siste-
mebSi mimdinare procesebis mowesrigebisa
da organizebis xerxebia, romelTa meSveo-
biT adamianTa erToblivi saqmianobis saer-
To miznebs aRweven. isini marTvis sistemis
moZravi da aqtiuri elementebia; meTodeb-
is gamoyenebas alternatiuli xasiaTi aqvs.

Sinaarsisa da mimarTulebis miuxeda-
vad, marTvis meTodebs aqvT:
Ø obieqturi organizaciuli forma anu

zemoqmedebis saxe (brZaneba, gankarguleba)
an qcevis norma;
Ø zemoqmedebis xasiaTi (uSualo, iri-

bi - mastimulirebeli an SemzRudveli
pirobebis SeqmniT);
Ø zemoqmedebis xerxi (erTpirovnuli,

koleqtiuri, kolegialuri);
Ø droiTi maxasiaTebeli (moklevadi-

ani an grZelvadiani);
Ø taqtikuri da strategiuli xasiaTi.
marTvis procesebis sirTule da mraval-

mxrivoba misi meTodebis simravles gana-
pirobebs. meTodebi ki ar gamoricxaven, ara-
med avseben erTmaneTs, radganac TiToeul
meTods marTvis miznebis realizaciis Tavi-
si xerxi aqvs. am meTodebis urTierTkavSiris
sworad gagebas da maT klasifikacias didi
mniSvneloba aqvs maTi arsisa da ufro efeq-
tianad gamoyenebis pirobebis SecnobisaTvis.
xsenebuli meTodebis klasifikaciis sakiTxi
literaturaSi araerTmniSvnelovnadaa gada-
wyvetili. gamoyofen marTvis administraci-
ul, ekonomikur, socialur-fsiqologiur da
kompleqsur meTodebs, mohyavT marTvis zoga-
di meTodebi, romlebic marTvis mTel siste-
mas ekuTvnis, da lokaluri meTodebi, romlebic
mis calkeul nawilebs axasiaTebs. arsebobs
klasifikaciis sxva saxeebic.

amJamad praqtikaSi meTodebis sam jgufs
iyeneben: iZulebas (administraciuli, orga-
nizaciuli, organizaciul-gankargulebiTi),
waxalisebas (ekonomikuri) da darwmunebas
(socialur-fsiqologiuri). maT, rogorc wesi,
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erToblivad iyeneben.
amasTan, marTvaSi administraciul da

ekonomikur meTodebTan erTad farTod iy-
eneben adamianze moraluri da fsiqologiuri
zemoqmedebis meTodebs. amasTan dakavSire-
biT damoukidebel jgufad gamoyofen mmarTve-
luri zemoqmedebis socialur-fsiqologiuri
meTodebis jgufs.

marTvis administraciuli, ekonomikuri
da socialur-fsiqologiuri meTodebi urT-
ierTdakavSirebuli da urTierTdamokide-
bulia da axasiaTeben marTvis obieqtze
subieqtis zemoqmedebis xerxebs. marTvis
praqtikaSi meTodebs erTmaneTisgan izo-
lirebulad ar iyeneben. yvela maTgani mo-
qmed kanonmdeblobas unda Seesabamebodes
SinaarsiT, mizandasaxulobiTa da organiza-
ciuli formiT.

marTvis administraciuli meTodebis
klasifikacia xdeba gamoxatvis formis, iu-
ridiuli Tvisebebis, marTvis obieqtis
qcevaze zemoqmedebis wesisa da daniSnuleb-
is formis mixedviT.

gamoxatvis formis mixedviT adminis-
traciul meTodebs hyofen administraci-
ul-samarTlebriv meTodebad, romlebic
samarTlebrivi formebiTaa gamoxatuli, da
organizaciul meTodebad, romlebic mar-
Tvis subieqtis mier organizaciul qmede-
baTa SesrulebiTaa gamoxatuli.

iuridiuli Tvisebebis mixedviT marTvis
administraciuli meTodebi SiZleba iyos
normatiuli an individualuri. normatiulia
im normebis Semcveli samarTlebrvi aqtebi,
romlebic mmarTvelur urTierTobebs da
marTulTa saqmianobas aregulireben; indi-
vidualuria konkretuli Semsruleblebis
misamarTiT gamotanili pirdapiri gankar-
gulebebi.

marTvis subieqtebis qcevaze zemoqmede-
bis xerxis mixedviT administraciuli me-
Todebia: romlebic avaldebuleben calkeul
moqmedebaTa Sesrulebas; romlebic iZlevi-
an garkveul moqmedebaTa uflebamosilebas;
romlebic stimuls aZleven socialurad
sasargeblo qmedebebs; romlebic krZalaven
ama Tu im moqmedebis Catarebas.

daniSnulebis formis mixedviT adminis-
traciuli meTodebi SeiZleba iyos katego-
riuli (imperatiuli), mindobiTi da sareko-
mendacio.

marTvis socialur-fsiqologiuri me-
Todebi iTvaliswinebs koleqtivSi keTilsa-

surveli da myari moralur-fsiqologiuri
klimatis Seqmnas, romelmac xeli unda Seu-
wyos arsebuli amocanebis warmatebiT gada-
wyvetas da marTvis subieqtsa da obieqts
Soris urTierTgagebis damyarebas.

sociologiuri meTodebiT marTaven:
ü socialur-masobriv procesebs, magal-

iTad, kadrebis moZraobasa da ganawilebas,
profesiebis prestiJis amaRlebas da sxva;
ü koleqtivebs, organoebs, jgufebs, Sida-

jgufur movlenebsa da procesebs (koleq-
tivis ganviTarebis dagegmva, socialuri da
jgufuri aqtivobis amaRleba, saxelovani
tradiciebis memkvidreobiToba da a.S.);
ü individualur pirovnul qcevas -

Sromis sasikeTo pirobebis Seqmna, marTvis
optimaluri sistemis Camoyalibeba, Sroma-
Si Semoqmedebis elementebis arseboba,
muSakebSi pasuxismgeblobis grZnobis aRzr-
da da a.S.

marTvis fsiqologiur meTodebs ekuTv-
nis:
Ø mcire jgufebisa da koleqtivebis da-

kompleqteba muSakTa fsiqologiuri Tavse-
badobis safuZvelze;
Ø Sromis humanizacia;
Ø fsiqologiuri stimulireba da ndo-

bis gamoxatva;
Ø im fsiqologiuri Tvisebebis mqone

muSakebis SerCeva, romlebic yvelaze metad
Seesabamebian dakavebul Tanamdebobas.

konsaltinguri organizacia, sawarmo Tu
firma adamianTa gaerTianebaa. igi iq da
maSin Cndeba, roca da sadac yalibdeba amoca-
na, romelic sirTuliTa da masStabebiT
aRemateba erTi adamianis SesaZleblobebs.
rogorc ki adamianebi gaerTianebas iwyeben,
maSinve dgeba maTi Zalisxmevis koordinaci-
is, Sromis danawilebis, urTierTCanacvleb-
is, sasurveli da misaRebi iniciativis gan-
sazRvris, Sromis intensivobis, misi efeqti-
anobis Sefasebis da a.S. amocanebi. am amoca-
nebs menejerebi agvareben marTvis meTode-
bis meSveobiT.

konsaltinguri firmis marTvisas, Cveni
azriT, meti yuradReba unda eTmobodes or-
ganizaciuli kulturis meTodebs. es imit-
om, rom rac ufro rTulia firmis saqmiano-
ba, miT ufro ganaTlebuli arian misi Tan-
amSromlebi da ufro mgrZnobiarea person-
ali marTvis meTodebis mimarT. iseTi Sro-
mis gakontroleba, romelic gamokveTil
inteleqtualur komponents Seicavs da
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sustad struqturirebul pirobebSi xor-
cieldeba, Znelia. iribi meTodebis daniS-
nuleba imaSi mdgomareobs, rom TanamSrom-
lebs SeumCnevlad, araiZulebiT vubiZgoT
ise imuSaon, rogorc es firmis warmatebiT
ganviTarebisTvisaa saWiro.

gamoyofen organizaciuli kulturis or
aspeqts: subieqturs, romelSic Sedian orga-
nizaciis gmirebi, miTebi, istoriebi organizaci-
isa da misi liderebis Sesaxeb, akrZalvebi,
Cvevebi da ritulebi, urTierTobis enisa da
lozungebis aRqma; aranakleb mniSvnelovania
obieqturi aspeqti. igi ukavSirdeba organiza-
ciaSi Seqmnil fizikur garemos: Senobas, mis
dizains, ganTavsebis adgils, mowyobilobas,
avejs, ferebsa da sivrcis moculobas, kom-
forts, misaReb oTaxebs, manqanis dasayenebel
adgilebsa da a.S. rogorc wesi, subieqturi
aspeqti met SesaZleblobebs iZleva adami-
anebsa da organizaciebs Soris rogorc saer-
To, ise ganmasxvavebeli niSnebis sapovnelad.

bolo ramdenime wlis manZilze kon-
saltinguri saqmianobis efeqtianobis ko-
mpleqsuri marTvis gansxvavebuli meTode-
bi sul ufro met adgils ikaveben menej-
mentis sferoTi dainteresebul special-
istebs Soris. esaa efeqtianobis sakvanZo
maCveneblebi, marTva biznesis Rirebulebis
safuZvelze da sxva.

Tumca, vidre raime cvlilebebs gavatareb-
deT, aucilebelia firmis marTvis efeqtiano-
bis gaanalizeba. es is amocanaa, romelsac
konsultantebi sruliad gansxvavebul situ-
aciebSi awydebian. bolo dromde praqtikaSi
es sakiTxi kompaniebis krizisul mdgomare-
obasTan dakavSirebiT Cndeboda. finansuri
koeficientebis standartul analizs SeuZlia
gamoavlinos normidan arsebiTi gadaxrebi,
magram imaSi gasarkvevad, ukavSirdeba maCvene-
belTa cvlileba gare arakeTilsasurveli
faqtorebis zemoqmedebas Tu igi araefeqtiani
marTvis Sedegia, damatebiTi kvlevebia saWiro.

vidre meTodebisa da instrumentebis Se-
rCevaze gadavidodeT, aucileblad unda ga-
varkvioT is sakiTxi, Tu ra aris analizis
sagani, e.i. romel efeqtianobaze midis
saubari. inglisurenovan literaturaSi
menejmentis efeqtianobis cnebas ori mTa-
vari terminiT gamoxataven:

• e.w. „sistemuri” efeqtianoba;
• e.w. operatiuli efeqtianoba.
sistemuri efeqtianoba imazea damokide-

buli, Tu ramdenad racionaluradaa organi-

zebuli marTva, e.i. damokidebulia rgoleb-
is Semadgenlobaze da raodenobaze, maT
daqvemdebarebasa da funqciebis ganawileba-
ze. sxva sityvebiT rom vTqvaT, marTvis siste-
mis efeqtianobas gansazRvravs organizaci-
uli struqturis da marTvis procesebis
xarisxi da ara konkretuli mmarTvelebi.

operaciuli efeqtianoba warmoadgens
mmarTvelobiTi saqmianobis Sedegebsa da
daxarjul Zalisxmevas Soris Tanafardobas
da, piriqiT, pirvel rigSi, menejerebis saqmian
Tvisebebze, maTi potencialis racionalu-
rad gamoyenebazea damokidebuli.

analizis sagnis gansazRvraSi arsebu-
li gansxvavebebi mWidrod ukavSirdeba sawar-
mos marTvis efeqtianobis modelirebisa da
Sefasebis mimarT gansxvavebul meTodebs.

„meqanikuri” modeli sawarmos iseT
meqanizmad ganixilavs, romelic ZiriTadi
sawarmoo faqtorebis - warmoebis saSuale-
bebis, samuSao Zalis, nedleulisa da masaleb-
is kombinaciaa da mis SemqmnelTa miznebis
realizaciisaTvis manqanas warmoadgens. am
midgomis Teoriul bazad gvevlineba mec-
nieruli marTvis skolis (f. teilori, m.
veberi) debulebebi. am dros did mniSvnelo-
bas aniWeben warmoebis gansxvavebuli faq-
torebis teqnikur-ekonomikuri kavSirebisa
da damokidebulebis analizs. aseTi midgo-
mis dros menejmentis upirvelesi amocanaa
saukeTeso formiT daajgufos sistemis yve-
la nawili da amiT maqsimalur efeqtianobas
miaRwios miznebis ganxorcielebaSi.

„humanisturi” modeli sawarmos warmog-
vidgens im adamianTa koleqtivad, romlebic
saerTo samuSaos asruleben Sromis danaw-
ilebisa da kooperaciis principebze dayrd-
nobiT. mwarmoeblurobis umniSvnelovanesi
faqtori am dros aris adamiani, rogorc so-
cialuri moRvawe. modelis elementebia yura-
dReba momuSaveTa mimarT, maTi motivacia,
komunikaciebi, gadawyvetilebaTa miRebaSi
monawileoba. xelmZRvanelTa amocanaa mo-
muSaveTa Soris urTierTobaTa daregulireba,
konkretuli davalebebisa da sawarmoo geg-
mebis Sesrulebis procesebis koordinacia
TanamSromlebze piradi da uSualo zemo-
qmedebis gziT. marTvis efeqtianobis krite-
riumad aRebulia Sromis nayofierebis amaR-
leba adamianuri resursebis srulyofis xar-
jze, e.i. miaCniaT, rom Tu personalTan dakav-
Sirebuli yvela procesis marTva jerovnad
mimdinareobs, maSin sawarmos ar uCndeba prob-
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lemebi produqciis gamoSvebis, mogebis, Semo-
savlebis da a.S. sferoebSi.

principul gansxvavebaTa miuxedavad, am
orive midgomas erTi da igive saerTo niSani
aqvs - erTSic da meoreSic igulisxmeba,
rom organizaciis miznebs erTmniSvne-
lovnad gansazRvravs mmarTvelobiTi saqmi-
anobis yvela monawile.

zemoTqmuls Tu SevajamebT, SegviZlia
davaskvnaT, rom raki konsaltinguri fir-
mis safuZveli da ZiriTadi mamoZravebeli
Zala misi personalia, amitom konsaltin-
guri saqmianobis efeqtianobis marTvis Zir-
iTad meTodebad gvevlineba:

1. administraciuli meTodebi - saer-
Tosaxelmwifo samarTlebrivi aqtebi, Si-
dasafirmo standartebi, brZanebebi, gankar-
gulebebi da sxva.

2. organizaciul-ekonomikuri meTode-
bi - marTvis organizaciuli struqturebis
Camoyalibeba, muSakTa materialuri stimu-
lireba, premiebi, xelfasis damokidebuleba
saboloo Sedegze da sxva.

3. sociologiuri meTodebi - kadrebis
firmisSida denadoba, karieruli zrdis Sesa-
Zlebloba, kadrebis rotacia, Sromis keTil-
sasurveli pirobebis Seqmna, pasuxismgeblo-
bis grZnobis aRzrda da sxva.

4. fsiqologiuri meTodebi - mcire jgu-
febis Seqmna muSakTa fsiqologiuri Tavseba-
dobis safuZvelze, ndobis aRmoCenis fsiqo-

logiuri gaRviveba da sxva.
yovelive amis Semdeg SegviZlia gamovi-

tanoT Semdegi daskvnebi. konsaltingi ba-
zris infrastruqturis aucilebeli da mniS-
vnelovani elementia. konsultantebis mom-
saxurebaze sul ufro mzardi moTxovnile-
baa. amJamad gaCnda konsultirebis axali
saxeebi, ris gamoc konsaltinguri momsax-
urebis Cven mier damuSavebuli klasifika-
cia moicavs rogorc tradiciuli saxis
konsaltings, ise mis Tanamedrove mimarTule-
bebsac. garda amisa, dasabuTebulia konsalt-
ingis SemadgenlobaSi auditis CarTva imis
miuxedavad, rom amasTan dakavSirebiT mecni-
erTa Soris erTiani azri ar arsebobs.

SemkveT sawarmoSi konsaltinguri proeq-
tis danergviT miRebul mTlian ekonomikur
efeqtSi konsaltinguri firmis uSualo
wvlilis Sefasebis aucilebloba ganapiro-
bebs efeqtianobis ama Tu im meTodis SerCe-
vas. Tumca, amJamad arsebul meTodebs arse-
biTi xarvezebi aqvT, rac am mimarTulebiT
muSaobis gagrZelebas saWiroebs. amdenad,
konsaltinguri saqmianobis efeqtianobis
marTvis sakiTxebi dRes gansakuTrebiT aq-
tualuri xdeba. Cven mier SemoTavazebuli
marTvis meTodebi iTvaliswineben konsaltin-
guri saqmianobis Taviseburebebs da imis gamo,
rom misi ZiriTadi mamoZravebeli Zala per-
sonalia, moicaven administraciul, ekonomikur,
sociologiur da fsiqologiur meTodebs.
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Summary

Consulting as the part of infrastructure has enough potential to penetrate and occupy those niches which are released
as the result of less government in the economy and can also serve as the substitute to active political intervention.

There are number of researches at regional and global level which investigates the above mentioned issue. Research
revealed the factors which are needed to develop and stimulate consulting services in the region. Also research results
showed us the positive tendencies in the consulting industry, in particular income level for Georgian companies increased
4 times in recent years, which is more the average level in the world. This indicator proves that demand on consulting
services among Georgian companies is increasing significantly. Based on research result we can mention number of
reasons that explains the mentioned increase. Here are main arguments: strong competition, saturated markets on partic-
ular products, increased consumer demand, lack of knowledge and experience of business owners.

This article discusses those tools and directions which need to be implemented in order to increase company
efficiency though consulting services and help them to solve number of problems related to marketing strategies,
management systems, company competitiveness, organizational structures and product optimization.
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