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EFFECTIVE METHODS OF DEVELOPMENT OF CONSULTING ACTIVITY

MAKA BUGHULASHVILI
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Summary

Consulting as the part of infrastructure has enough potential to penetrate and occupy those niches which are released
as the result of less government in the economy and can also serve as the substitute to active political intervention.
There are number of researches at regional and global level which investigates the above mentioned issue. Research

revealed the factors which are needed to develop and stimulate consulting services in the region. Also research results
showed us the positive tendencies in the consulting industry, in particular income level for Georgian companies increased
4 times in recent years, which is more the average level in the world. This indicator proves that demand on consulting
services among Georgian companies is increasing significantly. Based on research result we can mention number of
reasons that explains the mentioned increase. Here are main arguments: strong competition, saturated markets on partic-
ular products, increased consumer demand, lack of knowledge and experience of business owners.

This article discusses those tools and directions which need to be implemented in order to increase company
efficiency though consulting services and help them to solve number of problems related to marketing strategies,
management systems, company competitiveness, organizational structures and product optimization.

Key Words: Consulting Activities, Efficiency, Management.
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